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ANSWER WITH EXPANDED EXPLANATION, NOT YES/NO

1) Do I enjoy working with people?

2) Am I a good listener – really?

3) Am I good planner? Long term, not just today?

4) Do I manage my own time well? Work/Life balance? Be Honest...

5) Do I know my numbers –all my numbers –do I measure this daily?

6) Do I measure the business in good time to make quick corrections?

7) Am I a creator and innovator?

Self-assessment questionnaireTASK
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8) Do I give myself time to think?

9) Am I a good delegator, are the tasks I delegate done well and on time?

10) Am I a problem solver –do I constantly seek better ways to do things?

11) Do I think ahead strategically?

12) Do I know my numbers –all my numbers –do I measure this daily?

13) Do I use the right sort of communication in the business?

14) Does my message get through?

15) Do I encourage and influence positive change within the business?
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16) Do I nurture a safe and blame-free culture within the business?

17) Do people feel they can make mistakes and own up to them?

18) Would I be considered a good trainer, coach and mentor?

19) Am I a relationship builder with my team, do I have large deposits in 
their emotional bank account?

20) Do I turn potentially confrontational situations around through 
effective negotiation and persuasive communication?

21) Do I deal with unpleasant tasks that involve my staff and their 
performance immediately?

22) Am I prepared to carry out extremely unpleasant tasks in a timely manner such as 
dismissing staff who, though nice people, are fit for their jobs or who I was wrong to 
appoint?

23) Am I able to get my point across with others who can’t see my point of view?
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24) Do I know my limits and delegate where necessary, creating involvement 
and shared accountability for the businesses?

25) Do other people find me credible? Has my behaviour contributed to making 
me credible to others? 

26) Am I able to put myself in the other person’s position –staff, business partners and 
customers?

27) Can I show understanding for young people’s often completely different set of values?

28) Am I physically and mentally flexible in a crisis, so that I also set an example 
at these critical times? 

29) Would I be considered firm but fair in my dealings with others –am I respected? 

30) Do I reward my team as I would like to be rewarded:  praise, little surprises 
and positive feedback? 

31) Is quality a non-compromise, a total must, or is it merely the best that can 
be afforded in the time or within financial budgets? 
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25) Do I make money for the company and drive the business forward?

26) Am I able to keep people motivated and develop in a positive way? 

27) Do I really do my best when it comes to such things as setting an example 

and achieving outstanding performance?

28) A m I enthusiastic about the work and tasks at hand, and able to convey 

passion, energy and enthusiasm to those around me? (enthusiasm is infectious and 

helps to inspire others to act)

29) Am I able to be dispassionate and not take things personally?

30) Do I deal with people’s behaviour and not their personality? 

31) Do people know what I expect of them or are they unsure or confused?? 
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32) Do I take responsibility for my leadership and all its consequences?

33) Is my leadership inspirational and not dogmatic?

34) What is my management style? Describe it here.

35) What do I need to work on to be a more effective manager?

1)

2)

3)

4)

5)
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